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A, TFRIBR “BhZAR 7 AL EEEHTA M R AT BEREAR UL, AL B X I ARSI MBE “ T
RIPTHR 7, IR R E AN REAEITH THG 5 R ], 2 BB I H (224, Se 34T -5 A B,
WRIGIIAE S, RJa St IX A RE ST S ) de 2 H b — — PRAIE T H Je 287 i F) S !
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HEEE: RR

1991 4ERK, 753 B e KRR A B A — B Pk sl €21 20 56 [H Hil b iR g . — > Tk
aszl’JXJ'E RO L ER T REESER LS . (TIREEE (Agility) ? A, BEEE R A

REBS LI B ML AT AR AL XELLTIIN K SE S 3RS b A B s 6 S NI, BEETRAE Al X wfi LA
?ﬁi)ﬂﬂﬁ‘]ﬁﬁgm/ﬁ\ﬁﬁlﬁfi&, AL D MBS R, A A BERE R AR e fil i ook, 42
AL AN o DIE, BB AT DU AR X AR AR ANt 5 () 4 18T S o

ACHIANTE , TR B, 22 AR AR N 23] B TR AR, —H
T TR BT B0 T BOR AR AT I H A E M. AR RS IR ST, LRATM] 145
it KW TR SR KW T CMM, XS R A WA B T “HAahl” fafgoe, ik
THAPI AR RN, S B ARTR K O R BRARE . D T X IAE E’MEH?
RIS s, R IE K, MM F = (Heavy Weight) J7 v (¥ @I FH b kbl A & ——21 2 e
s IpERAL AR X

X FEELITE, AL — 54 S — A S, HUE RS L (Light Weight), L H Fr i
PN AR SR AT T LA 2 IO

AR IR R & XP. XP & Extreme Programming (455, M7 AT LA A2 4w A o
HAE, XP IEAMU S —Fhga e Jrik, A& S0P BRAR (A FAS T MG 1) “ Wty ™ AlAdse sps b

— PP (deliberate). A 4lff (disciplined) 34Tk, XP (Extreme Programming)
FEAR T~ B2 80 AFALUS Y Smalltalk 11X . 90 4248, Kent Beck 1 Ward Cunningham At AT 144
Smalltalk JF A FAFHITH £85I g, BT — s i IE A LU S ) (3R R 525

XP (RIRZ O DY RME, B 25359438 (communication), 53K fi#fi 8 (simplicity), #5751t (feedback)
FE A B (courage). 7EMLKEEAM [, XP S &5t T8 A =T 4k (practice), W AL
WA i, RATESARAT . SHERELITEML, XP—IE 5l TR EEE, S8
ARAE R AT R SRR, AN TT RN OANSCEE A 5 30 = b A, ] B, 206 2045 5 A Y. R R A
fiths BT X SEACRLAE I B iy R 4L A, (Continuous Build & Integration) 4 F—Z T RITE T —4
R ERUE NSRS & o B TIXFEIERET & FIARIE, XP tn] DUSE ik (1 i&  (Refactoring).
XP (B 2, AERFUGEA I B X YOEAR BT ZE R 7= fh T BE, B VGEAC R 1 il ik
Refactoring /& B e it

2001 4F 2 H, AEREMABM ) — M5, 17 AR HERAT IR I AL 5K, 46 Kent
Beck (Extreme Programming) Alistair Cockburn (Crystal Methodologies). Jim Highsmith (Adaptive
Software Development) 4545, FL:[ARAT T “The Manifesto for Agile Software Development” (A 44:

TFREF Do KR, EBNLZ D) T BRI H RIMCZ S5, NTTITAR SO TF A i TR, S
TERIFIR S A, SRR 2 T AN E MRS LRI SO o UL T X AMTIE,  BLRIAMT L
[ —2 NPrAiR, SRR RIS .

Ej 253 2 — Martine Fowler 7£ H: 5 K (3¢ & “The New Methodology” HixFEfige 2.
IR :
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B S w2 TR AT AT PR 5 R SO B () RS2, B AR R T VR D P A R
WA TP R SCRYS, (HIX PR —/ N RTINS s 758 2 MR RO A2 WAFE G R 2 A i g, B
BERA Y IR T IR B AN RN AR 2 b B, BEETR RGN, AR . E R ITVEAR K
HIAN Wy, REET E TR S KM TAE, m— EASSAR, IS AT RIEAS R E .
WA b B R R T VR R AR A, R vk R S N AR A . LR, BEE D e, TR
PLLRE A oty CRECLFE gy o BRE 5 VRS R A I A P-4ty (work with people's nature ), 4K
T N R SR 8

FEEETiRE (Agile Process) IHRARZ B IVAR] “REHE”, SN R A2 (138 W AR A R 5%
o BR T LI XP LLAN,  JAbRN 4 RS (65

1. Crystal

Cystal H5 EAR—FIFRITE, Te—RAI k. KA Crystal (BN Alistair Cockburn 1A
o, ARIZER IR H 75 2R AN F ) 7. Alistair Cockburn A PFANE R KX 73 10 H - — &350 H A,
DANEO S = R AR G, DU BT

Crystal J7 WML T 90 448, 24if, Cockburn 52 7 IBM I4F452:5 — 8656 T T K TR A
V. XS, Crystal BN ANGREERLS, e AOKRYE T Cockburn (AN N5, 1 HABKYE T
Cockburn ZE VIR Z ANFEIMIH ; 1 Cockburn AR N ABBA AT, SRTHe32 “ L7,

FELLN 310 L, Crystal FIILABEEE T 2448755 . (£ Cockburn Bk, Bl A2 AM:, EA
WY AR MERL R s DRI, AR AR AR ARA R A L 2 TR — U o SRR 5 TR AT
13X 2 LUHE 2R 7 2 g AR IR . Cockburn Ak, XP (RS RS AT AR A ANHE 44T, iR Crystal
BRI A2A XP, HTF RN G AR TR

Cystal th5RiA{EREN LA K Review, JELUKHEAT Cystal 77k B & it
2.ASD

ASD (Adaptive Software Development) 1% A\ Jim Highsmith A3k & —/ME G T Kk T TAE
oy AAT ZAEMTRINAL R BEERISEEAL, (HEoK, bR I LE TR 7Y AR A A7 AR R
RERRE, JCIHATES 5T AR5

ASD SR JT K7 aE N YE (Adaptive), X —EACRIE T E ARG RIS . ASD A% HiAth
TIVEISFEA IR 22 HAR R SR e, & ST 4 ASD [ T Sk R S AR A (R Ll , I T s (4L R4
PR VR AR TT K 51 AT B 3 Nk

3. SCRUM

SCRUM [ FEB G TR 2 RARMEE, Xz o2 DRz Ak, HEHH A “BR7 4
Fro HLln, SCRUM KgJT A et oy 2 30 RIIEACA W], S I —A> Sprint; RERAT—A
15 7 BliRE Y, FIORE SR RIS 24, IXRE R 2t 5 serum.

SCRUM BUNA R, 2 4 A s i T A MRS BRI AZ i bt o R, JT A MIL#S 2 1) 4
PRREIUARIERE, n RAT i) A, 2 1) 4 8RS SR Bl o
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4. FDD

FDD (Feature Driven Development) [#)5 ] A\ J2& Jeff De Luca F1 Peter Coad. FDD 7E OO X%k
NPTa.

FDD & 3L T 5 /Mitke, 437l/¢ Develop an Overall Model. Build a Features List. Plan by Feature.
Design by Feature 1 Build by Feature. 2LH i 3 AN A 7RI H 4 SedbAT (14, 100 )5 P8 AN 00 H I A R
LA . FDD HEAR R P o REASRAREA R 73 A A 5] PR AT 45 FURH N PR 38 LEFR A o

TFRN GNP, — MR BRI 5, 5Pt class i . EREF AAMERARKIGFE TAF,
HE TR Feature A1 Class XTRAEAR, JF78 IR MAE . il SORSCRFAR 3% 5% class FTAT
F WIREAT B R A o

FERATY, BEERFEEIC U Z K, Rl AE A, SRR EE ) AR, 75 HERE SR KRR,
R RERE T AT AN, [ R A R ML SOR A L i e B £, P — 0 b [ A o, i 8
Hgig s, HRk LR msRR,

11]jpa R BHME R A 7 25
|| { ) B Beijing Huatai Information Technology Co., Ltd.
Il Tel: 010—62190135 62190113 htp:/www.huataiinfo.com




