LEFARBERBART I

—— 1010101{}

100011.10101

= s
h -:-—__
—3

""-n___-"_"
—— — G g E 11 S —

0.

Beijing Huatai Information Technology Co., Ltd.



* fj Project
Management
Instrtute

_____PM

0.

Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113

http://www.huataiinfo.com




* fj Project
Management
Instrtute

/ CSDN
PM 1.PM 2.PM
: 3. PM
L PM
PM
PM RD RD
Schedule RD PM SD
PM
delay delay
SE PM QA
Bug SE
PM SD SD SE QA
PES
CR
PIS Review
PES Review PIS PM Sd
PM RD
PM

il
||| (" B Beijing Huatai Information Technology Co., Ltd.
Il Tel: 010 62190135 62190113  http:/www.huataiinfo.com




F " | Project
Management
Instrtute

/
PM( ) PM
accidental professions PM
PM
PM
skill art do the right things
do the things right
PM
PM PM CPO chief program officer
PM
stakeholder
PM CPO
PM
PM PM
Dr.
James Lewis ””A manager can only succeed by developing good interpersonal skills>”
PM PM
4

Il
||| (' § Beijing Huatai Information Technology Co., Ltd.
Il Tel: 010 62190135 62190113  http:/www.huataiinfo.com




* fj Project
Management
Instrtute

80% e

4. cc EEd

PM

PM

PM PM

PM p3 project
C VB

il
||| (" B Beijing Huatai Information Technology Co., Ltd.
Il Tel: 010 62190135 62190113  http:/www.huataiinfo.com




* fj Project
Management
Instrtute

PM

PM

0.

Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113

http://www.huataiinfo.com




Poject

*ap
E&hﬂ:pmml
Instrtute

/ BillGao

IT

google

0.

Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113

http://www.huataiinfo.com




* fj Project
Management
Instrtute

il
||| (" B Beijing Huatai Information Technology Co., Ltd.
[

Tel: 010 62190135 62190113

http://www.huataiinfo.com




* fj Project
Management
Instrtute

60 40

il
||| (" B Beijing Huatai Information Technology Co., Ltd.
Il Tel: 010 62190135 62190113  http:/www.huataiinfo.com




* fj Project
Management
Instrtute

40

11

mypm.net

28 )

20

il
||| (" B Beijing Huatai Information Technology Co., Ltd.
[

Tel: 010 62190135 62190113

http://www.huataiinfo.com

10



* fj Project
Management
Instrtute

lO cc

cc 4

il
||| (" B Beijing Huatai Information Technology Co., Ltd.
Il Tel: 010 62190135 62190113  http:/www.huataiinfo.com

11



* fj Project
Management
Instrtute

il
||| (" B Beijing Huatai Information Technology Co., Ltd.
[

Tel: 010 62190135 62190113

http://www.huataiinfo.com

12



* fj Project
Management
Instrtute

/ (PMU)

Matrix
Entity

1 13
||| (" B Beijing Huatai Information Technology Co., Ltd.
Il Tel: 010 62190135 62190113  http:/www.huataiinfo.com




* fj Project
Management
Instrtute

I 14
||| (" B Beijing Huatai Information Technology Co., Ltd.
Il Tel: 010 62190135 62190113  http:/www.huataiinfo.com




* fj Project
Management
Instrtute

0.

Beijing Huatai Information Technology Co., Ltd.
Tel: 010 62190135 62190113 http://www.huataiinfo.com

15



* fj Project
Management
Instrtute

0.

Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113

http://www.huataiinfo.com

16



* fj Project
Management
Instrtute

[ ¥ 4 2>
/ mypm
17

Beijing Huatai Information Technology Co., Ltd.

1
e
Il Tel: 010 62190135 62190113  http://www.huataiinfo.com




* fj Project
Management
Instrtute

0.

Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113

http://www.huataiinfo.com

18



	目 录
	IT 项目经理的责任
	项目经理与领导
	悲惨的PM
	最难做的是项目经理
	项目经理也需要"江湖气"？
	谁是最理想的项目经理
	项目经理如何领导“顶牛”的部属

