Beijing Huatai Information Technology Co., Ltd.




" N Progad
Manaprmeni
[nsirmes

"
o

"
o

"
o

"
o

"
o

"
o

IT

IT

IT

IT

IT

IT

0]l

Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113

http://www.huataiinfo.com




" N Progad
Manaprmeni
[nsirmes

IT
PMU 2002-12-26
IT

1

11

1965 — " International Project
Management Association IPMA 4

“ " Project Management Institute PMI
PMI 1987 Project Management Body of Knowledge
PMBOK
ISO 1997 PMBOK “
" 1S0O 10006 SO 9000 PMBOK
1991 BOK Body of

Knowledge IPMA 1993 1996 ICB IPMA Competence
Baseline

1.2

PMI “ Project management is the applications of knowledge, skills,tools, techniques
to project activitiesin order to meet or exceed stakeholder needs and expectations from the
project. ” “

1.31T

IT 13 ”

13 ” |T
IT
21T

Beijing Huatai Information Technology Co., Ltd.

=T

Tel: 010 62190135 62190113 http://www.huataiinfo.com




" N Progad
Manaprmeni
[nsirmes

2.1

2.2

31T

31
311

Microsoft Project 2002

Microsoft Project

E “ ﬂ ir ._ " Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113 http://www.huataiinfo.com




" N Progad
Manaprmeni
[nsirmes

Wizard
Microsoft Project
Microsoft Project
XML
OLE DB
3.1.2
Intersolv PVCS
PVCS
PVCS
Debugger
PVCS
3.1.3
Rationa Clear Case
Clear Case
Clear Case Clear Case
Clear Case
Clear Case
CMM ISO
3.14
Visio 2002 Visio
Visio 2000 Visio 2002
Excel ODBC
Exchange Server SQL Server
AutoCAD
PERT 1 ” 13 ” 13 ”
3.2

E “ ﬂ ir ; Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113

http://www.huataiinfo.com




" N Progad
.'.I.ln]_l!rr- ni
[nsirmes

321

322

3221

3222

Microsoft Project 2002

Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113

http://www.huataiinfo.com 5




" N Progad
Manaprmeni
[nsirmes

PVCS Clear Case
4
IT
IT
lll :::1 “ ﬂ = Beijing Huatai Information Technology Co., Ltd.
Wil BC |' ' Tel: 010 62190135 62190113  hitp://www.huataiinfo.com 6




" N Progad
Manaprmeni
[nsirmes

OECD 1996

A W N R

ga b~ W N P

E “ ﬂ ir ._ " Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113 http://www.huataiinfo.com




" N Progad
Manaprmeni
[nsirmes

n “ ﬂ ir _ ._‘ : Beijing Huatai Information Technology Co., Ltd.

“ Td:010 62190135 62190113 http://www.huataiinfo.com




" N Progad
Manaprmeni
[nsirmes

PMI

n “ ﬂ ir _ ._‘ : Beijing Huatai Information Technology Co., Ltd.

“ Td:010 62190135 62190113 http://www.huataiinfo.com




" N Progad
Manaprmeni
[nsirmes

IT
IT
IT Gartner Group 2000 11
14 Tech Republic IT
1375 IT IT 40%
100
IT
IT
IT
Gartner Group
60%
61%
ll - ‘“ ﬂ E Beijing Huatai Information Technology Co., Ltd.
h ] I “' Ted:010 62190135 62190113 http://www.huataiinfo.com 10




" N Progad
Manaprmeni
[nsirmes

ERP

1500

18

CRM

EMAIL Web

3000

.

HISTail

Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113

http://www.huataiinfo.com

11



" N Progad
Manaprmeni
[nsirmes

?quot;

n “ ﬂk ir _ ._‘ : Beijing Huatai Information Technology Co., Ltd.

“ Td:010 62190135 62190113 http://www.huataiinfo.com

12



" N Progad
Manaprmeni
[nsirmes

n “ ﬂ ir _ ._‘ : Beijing Huatai Information Technology Co., Ltd.

“ Td:010 62190135 62190113 http://www.huataiinfo.com




P
.'.I.ln]_l!rr- ni
[nsirmes

T

H

1

E '
g A s
AR™]

Beijing Huatai Information Technology Co., Ltd.
Tel: 010 62190135 62190113 http://www.huataiinfo.com

14



" N Progad
Manaprmeni
[nsirmes

IT

EMAIL

EMAIL

Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113

http://www.huataiinfo.com

15



it P
Managemeni
[nsirees

E-MAIL

31

3.2

OK”

E " ﬂ i’ _ .j ~ Beijing Huatai Information Technology Co., Ltd.

“ Td:010 62190135 62190113 http://www.huataiinfo.com

16



" N Progad
Manaprmeni
[nsirmes

33

34

1

]

Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113

http://www.huataiinfo.com

17



" N Progad
Manaprmeni
[nsirmes

52

53

o
)

Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113

http://www.huataiinfo.com

18



" N Progad
Manaprmeni
[nsirmes

T
IT IT
IT
T
IT
ERP

1
2
3
4

IT IT
5

lll :::1 “ ﬂ N | Beijing Huatai Information Technology Co., Ltd.

Wil BC |' ' Tel: 010 62190135 62190113  hitp://www.huataiinfo.com 19




" N Progad
Manaprmeni
[nsirmes

i “ﬂ N | Beijing Huatai Information Technology Co., Ltd.
Wl B |‘ ' Tel: 010 62190135 62190113  hitp://www.huataiinfo.com




" N Progad
Manazrmem
[nsirmes

IT [11 1} [11 11
PBMOK
13 I T ” 13 13 I T ” 13 I T
" PMBOK* " IT
13 IT ” 13 ”
IT “ ”
IT
“ IT ”
13 I T ” 13 I T ” 13 ” 13 I T
IT IT
13 IT ”
IT IT
(PMBOK) IT
13 IT ” “ IT ”
13 ” “ ” 13 IT ”
IT =T+
20 20
13 (
) ”
FIDIC
20 90
PMI
113 ” iPMA 13
PMBOK” 9 42
IT
l r ‘ “ ﬂ - Beijing Huatai Information Technology Co., Ltd.
h ] I Tel: 010 62190135 62190113 http://www.huataiinfo.com 21




" N Progad
Manaprmeni
[nsirmes

IT
13 IT ”
Gantt Pert
IT
13 ” IT
I T [13 ”
IT IT ( )
IT
IT IT
IT 13 ” 13 ”
IT 1 ” 13 ”
IT 13 ” 13 IT ”
13 IT ”
13 ” 13 IT ” 1
1 ( ) T
2
IT
IT IT
)
II - ‘ “ ﬂ - Beijing Huatai Information Technology Co., Ltd.
h 1L ! I Tel: 010 62190135 62190113 http://www.huataiinfo.com 22




" N Progad
Manaprmeni
[nsirmes

3 ( )
(Operation) IT “ "
IT
IT
“ " PMBOK
113 ” IT 113 ” PM BOK
" IT ki) 113 ”
113 IT ”
ll - ‘“ ﬂ - Beijing Huatai Information Technology Co., Ltd.
L-h 111 [ | Tel: 010 62190135 62190113  http://www.huataiinfo.com 23




" N Progad
Manaprmeni
[nsirmes

1 LI ” “ ”

m “ ﬂ ir Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113 http://www.huataiinfo.com

24



" N Progad
Manaprmeni
[nsirmes

m “ ﬂ ir ._ Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113 http://www.huataiinfo.com 25




" N Progad
Manaprmeni
[nsirmes

Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113

http://www.huataiinfo.com

26



" N Progad
Manaprmeni
[nsirmes

.

| ey F

Beijing Huatai Information Technology Co., Ltd.

Tel: 010 62190135 62190113

http://www.huataiinfo.com

27



	IT 企业的项目管理
	IT 组织管理的核心——知识管理


	IT 业项目管理与人才环境
	谈谈IT 项目中的沟通管理
	IT 项目管理向沟通要效率
	IT 项目管理的“羊肉”与“狗头”
	IT 成本管理的实施过程

